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12.30–13.30
The marketing mindset

Malini Devadas

Many freelance editors suffer from ‘feast or famine’ in 
terms of workload and income. But even during busy 
periods, editors can be working long hours and still 
not be making the money they need or want to earn. 
Often this can be because they aren’t getting enough 
enquiries and so have to take on every job that comes 
into their inbox, even if it doesn’t pay well. 

While many people think that the way to get more clients 
is to read more marketing books, information alone isn’t 
enough – business owners benefit from looking at their 
own internal beliefs to work out what is stopping them 
from growing their business. And while critical, this self-
reflection can be uncomfortable.

This session offers you the opportunity to examine your 
mindset around three specific areas: money, messaging 
and marketing. 

You’ll learn how to stop and listen to the things that you 
tell yourself and then to question whether they are really 
true. Being able to identify your thoughts in these areas 
helps you understand where you are getting stuck and 
why you aren’t able to do the things in your business 
that you say you want to do.

Dr Malini Devadas completed a PhD in neuroscience 
and worked in medical research before realising she 
enjoyed the writing more than the lab work. 

She began her editing career in 2004, working in-
house at a small consultancy firm. In 2013, Malini set 
up her own editing and writing coaching business. 
Since then, she has spent much of her time studying 
marketing and realising that mindset is the biggest 
thing holding back most sole traders. 

She is now a certified mindset coach and works to 
help editors increase their income by valuing their own 
skills and taking marketing action.
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Sunday 12 September
14.00–15.00
Guiding principles for 
developmental fiction editing
Sophie Playle

Developmental editors look at a manuscript and make 
suggestions on how the author can make the whole 
thing better. It’s a notoriously hazy service, with many 
nuances – especially when working with something as 
creative as fiction. 

In this session, we’ll look at some foundational principles 
you can use to guide your feedback so you can help 
authors reach their potential – without leaving your 
own creative imprint on the text. Whether you’re an 
established editor or completely new to the service, you’ll 
come away from this session feeling more confident that 
you’re doing things right.

Sophie Playle is a professional fiction editor who also 
teaches other editors through her online courses. 

She’s an Advanced Professional Member of the 
Chartered Institute of Editing and Proofreading and 
has a Creative Writing MA from Royal Holloway, 
University of London. 

Find out more at liminalpages.com.

http://www.liminalpages.com
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Sunday 12 September
14.00–15.00
Moving to med comms

Alison Hillman and Liz Jennings

This session is aimed at editors who are interested in 
working in the field of medical communications. 

It starts by discussing the appeal of med comms: there 
are many excellent reasons why you might consider a 
move into this field. 

We’ll explain how you would go about making this 
transition and what to expect when work is sent to you. 
There are examples of real tasks and we’ll share some 
useful med comms tips. 

We’ll touch on training and development and, towards 
the end of the session, we’ll provide links to some useful 
resources. 

Finally, there will be an opportunity to ask questions.

Although we anticipate that most of those attending will 
want to work on a freelance basis, we’ll comment briefly 
on the flexibility that most med comms consultancies 
now offer home-workers and summarise the potential 
benefits of being an employee.

Alison Hillman has been an editor for over 30 years, 
working on scientific journals, a medical part-work, a 
GP newspaper and health economics assessments, as 
well as working for various med comms companies. 

She is currently employed by Oxford PharmaGenesis, 
a global, independent, award-winning med comms 
consultancy that has continued to thrive even in the 
face of a pandemic. Her role has a major quality-
focused element, encompassing training, recruitment 
and best practice.

Liz Jennings has spent over 20 years working in-house 
in med comms for a number of different agencies and 
has enjoyed steady career progression at Lucid Group 
for the past eight years, with her current role focusing 
on quality, training, recruitment and best practice. 

During a three-year hiatus as a freelancer, she edited 
projects outside of medicine, including an athlete’s 
biography, a product website and a horror fiction 
novel, but med comms is where she feels she is 
helping to make a difference in terms of quality and 
credibility, and most recently – during the pandemic – 
by supporting experts to communicate best practice 
and patient outcomes eloquently.
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Sunday 12 September
15.30–16.30
Authencity reading: Helping 
writers craft accurate and 
respectful representation

Crystal Shelley

The concept of authenticity reading, also called 
sensitivity reading, is met with differing opinions, 
from praise for being a necessary service to cries of 
censorship and cancel culture. 

This session provides an overview of what authenticity 
reading is and isn’t, what to look for, and the reasons 
why it’s valuable, which can help editors know when and 
how to recommend it to clients.

We’ll also discuss what’s involved in authenticity reading, 
for those interested in offering it as a service.

Crystal Shelley is a licensed clinical social worker 
and the owner of Rabbit with a Red Pen, where she 
provides editing and authenticity reading services to 
fiction authors. 

She unites her love of language and her passion for 
social justice by advocating for conscious language use 
and inclusive representation in her editorial work. 

She serves on the Executive Committee of ACES: The 
Society for Editing and is a member of the Editorial 
Freelancers Association and Utah Freelance Editors.

https://www.rabbitwitharedpen.com/
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Sunday 12 September
15.30–16.30
Using Word Styles

Jill French

This session is aimed at those who have not yet got to 
grips with the styles feature in Word. 

It covers:

• what styles are

• how to use styles to format text consistently

• further benefits of using styles

• saving time with styles.

(Demos are on a PC but Macs will be mentioned.)

Jill French has been working as a freelance editorial 
professional for fifteen years. 

Prior to that she worked in education and the NHS. 
She runs JFeditorial and specialises in fiction and 
creative non-fiction for publishers and independent 
authors. 

She is an Advanced Professional Member of the CIEP 
and is also a tutor.
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Sunday 12 September
17.00–18.00
Lightning talks

Lucy Ridout and Robin Black

Lightning talks ‘demonstrate a topic in a quick and 
insightful manner’. Six CIEP members have five 
minutes each, assisted by slides, on something to do 
with editing or proofreading. Because we are online 
this year, we’re especially pleased to be welcoming 
speakers based in Buenos Aires, Bangkok and 
Melbourne as well as the UK. You can expect laughs, 
advice and probably some confessions.

1. Ema Naito ‘The Most Powerful People in the World’ 
– Coming partly from a non-English-speaking world, 
Ema reflects on the power of the English language and 
how our experiences as outsiders can help us wield 
that power with compassion. She uses the US flag to 
represent the English language with great consciousness 
that she can lay no claim to British English.

2. Joely Taylor ‘Bothersome Backsides and Other Photo 
Failures: a Brief Intro into Editing Photography’ – There 

are a number of things an editor may look for in the 
photography that accompanies a written piece, including 
checking for unexpected content and assessing if the 
photograph is suitable for the publication.  

3. Sam Kelly ‘How Proofreading Helped Me Commentate 
on Football’ – For more than a decade, Sam wrote and 
talked about Argentine football for English-speaking 
audiences. He thought he’d left that behind when he 
became a proofreader, but this year he was called in to 
provide commentary on the global feed for the Copa 
América (South American football championships).

4. Alison Shakspeare ‘Sussing Out Self-Publishers’ – Will 
you and that independent author be a good fit?

5. John Ingamells ‘Ten Past Ten: the Korean Language 
in Five Minutes’ – Hangul, the unique Korean writing 
system, is beautiful and simple. John dashes through 
its history, how it works, and some of the odder things 
Koreans do with it. 

6. Michelle Ward ‘Bringing History to Life’ – How Sean 
Bean’s Sharpe informed Michelle’s understanding 
of social and military history as a copyeditor and 
proofreader of historical fiction and non-fiction.

Lucy Ridout’s first editorial job was in Japan, on a 
listings magazine for English speakers. Then came 20 
years of travelling around Southeast Asia, researching 
and writing guidebooks for the travel publisher Rough 
Guides. She now specialises in editing travelogues 
and travel memoirs as well as literary, commercial 
and translated fiction (lucyridout.co.uk). She lives in 
London but is longing to return to Asia as soon as it’s 
possible to do so. In the meantime, she can often be 
found in the Scottish Highlands.

Robin Black is a financier and editor-who-does-it-for-
love. He believes that no profession or livelihood will 
escape without integrating the climate crisis into its 
day-to-day, and that includes lightning talkers. 

Although he has overseen this session with Lucy 
Ridout for years now, his excitement for it remains 
undiminished. Everyone has something edifying to say.

http://www.lucyridout.co.uk
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Monday 13 September
12.45–13.30
My unedited and  
unproofread life
Ian McMillan

A humorous journey around my encounters with 
language over the last 65 years.

Ian McMillan is a writer and broadcaster who 
presents The Verb on BBC Radio 3 every Friday night. 
He’s written poems, plays, a verse autobiography, 
Talking Myself Home, and a voyage round Yorkshire in 
Neither Nowt Nor Summat. His latest collection is To Fold 
The Evening Star – New and Selected Poems (Carcanet). 

Ian is poet-in-residence for the Academy of Urbanism 
and Barnsley FC, and is now Barnsley’s Lockdown 
Poet. He’s a regular on BBC Breakfast, Coast, Countryfile, 

Pointless Celebrities, Pick of the Week, Last Word and BBC 
Proms Plus. He’s also been a castaway on Desert Island 
Discs. Previously, he was resident poet for English 
National Opera and UK Trade & Investment, Yorkshire 
TV’s Investigative Poet and Humberside Police’s Beat 
Poet.cHe also narrates The Yorkshire Dales and The 
Lakes (More4).

He’s just completed writing a libretto, The Tin Soldier, 
with Jonathan Dove for Leeds Festival Chorus. Next up, 
a libretto for a Yorkshire Barber of Seville with Freedom 
Studios.

Ian was recently awarded the Freedom of Barnsley. 
He watches Darfield and Yorkshire Cricket Clubs and 
the only time he played cricket, at Low Valley Juniors 
in 1963, Mrs Hudson told him to take his balaclava off 
or she’d make him wear his mother’s Rainmate. Cats 
make him sneeze. 

@IMcMillan    www.ian-mcmillan.co.uk

https://twitter.com/IMcMillan
www.ian-mcmillan.co.uk
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Monday 13 September
14.00–15.00
How to be a LinkedIn leader

John Espirian

This session is a condensed version of John’s LinkedIn 
Leaders Playbook course. 

It’s packed with tips on dos and don’ts for LinkedIn, 
how to improve your profile, make better connections 
and create more effective content. There are also a few 
advanced tips for more experienced users. 

All the advice applies to those with free accounts, and 
everything is based on the more than four years he’s 
spent studying the platform, conducting experiments 
and consulting with clients.

John Espirian is the relentlessly helpful copywriter, all-
round LinkedIn nerd, eager experimenter and author 
of Content DNA.

B2B clients hire John to write web pages, expert 
articles and case studies. He also helps business 
owners and personal brands to improve their 
online presence on LinkedIn. His LinkedIn 
services include 1-to-1 consultations, profile 
rewrites and private training sessions for 
corporations and membership organisations.

John has also created a self-directed online training 
course called the LinkedIn Leaders Playbook, which 
contains all his best practice tips on how to build 
an effective presence on the world’s number one 
business networking platform.

Find John at espirian.co.uk or follow him by searching 
for Espirian on LinkedIn.

https://espirian.co.uk/book/
https://espirian.co.uk/call/
https://espirian.co.uk/vip/
https://espirian.co.uk/vip/
https://espirian.co.uk/linkedin-private/
https://espirian.co.uk/linkedin-course/
https://espirian.co.uk/blog
https://www.linkedin.com/in/johnespirian/
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Monday 13 September
14.00–15.00
Editors and copyright: Myth-
busting and good practice
Pippa Smart

Editors are often concerned about copyright and other 
intellectual property rights (IPR), and whether they are 
implementing them correctly. 

Whilst copyright is governed by international laws and 
treaties, following editorial good practice and employing 
due diligence helps editors to ensure that they work 
within legal dictates without having to have a law degree. 

This session looks at some of the myths around 
copyright and where the complexities of IPR can 
be managed by employing common sense. Whilst 
not providing legal advice, the session focuses 
on the practical application of using content and 
ensuring adequate permissions are obtained and 
acknowledgements made.

Pippa Smart is an independent publishing consultant 
working under the name of PSP Consulting. She has 
worked in scholarly publishing for over 30 years in 
a variety of roles, and now specialises in providing 
strategic development support for editorial groups 
and publishers, advising on contract negotiation and 
providing training courses for journal editors. 

She has had a long fascination with copyright and its 
implementation in scholarly publishing and provides 
training on the topic for a variety of organisations. 

She is editor-in-chief of Learned Publishing, the journal 
of the Association of Learned and Professional 
Scholarly Publishers (ALPSP), and writes the ALPSP 
monthly member newsletter. She is also a director of 
the World Association of Medical Editors (WAME), and 
past president of the European Association of Science 
Editors (EASE).
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Monday 13 September
15.30–16.30
Blogging: Making it work for  
you and your business
Liz Jones, Claire Bacon and Kia Thomas

Interested in blogging but not sure where to start? 
Have a blog but not sure what you should be doing 
with it? This session could be just the inspiration you 
are looking for.

Blogging can be a great way to connect with potential 
clients and colleagues, but it can also feel like an 
intimidating prospect – how should you go about it, and 
what should you write about?

In this session, editors and bloggers Kia Thomas, Liz 
Jones and Claire Bacon discuss why they blog and how 
they make it work for them and their business. 

They cover different approaches to blogging, how to 
make sure you never run out of things to write about, 
and how to make your blog fit your marketing strategy.

Liz Jones completed a degree 
in Architectural Studies and 
worked for an architect in 
Kuala Lumpur for a year before 
deciding to pursue a degree in 
publishing. She worked as an 
editor for four different publishers 
over the course of a decade, 
gaining experience in children’s, 
educational and adult trade 
publishing. In 2008 she set up 
her freelance editorial business, 
and has been busy ever since. 
She works on a wide range of 
subjects (mainly non-fiction), 
especially in architecture, art and 
design, and technical materials. 
Liz is also a CIEP mentor in 
proofreading and copyediting and 
is a commissioning editor on the 
CIEP’s information team.

Claire Bacon finished her PhD 
in neuroscience at the University 
of York in 2006, then moved 
to Heidelberg, Germany, as a 
research scientist. Working with 
multilingual scientists, she quickly 
realised how much they struggle 
to publish in English and helped 
them improve their writing. In 
2014, she left academia to set up 
a language editing business. After 
several courses in copyediting 
and medical editing, she now runs 
a successful editing business, 
working mainly for multilingual 
scientists whose first language 
is not English. She publishes a 
monthly blog to help her clients 
with their research writing and 
teaches courses on scientific 
writing and academic publishing at 
the University of Twente.

Kia Thomas became a freelance 
fiction editor in 2016 after 
more than a decade in arts 
administration. She works 
primarily with independent 
authors, specialising in 
contemporary romance. 

She is an Advanced Professional 
Member of the CIEP and a fan of 
online networking (ie spending too 
much time on Twitter). 

She is also the author of A Very 
Sweary Dictionary, a style guide for 
bad language, and Wings, a literary 
fiction novelette.
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Monday 13 September
15.30–16.30
Business data for freelance 
editors: Improve your working 
practices and run your business 
with confidence
Maya Berger

Business data is the freelancer’s secret weapon when 
it comes to making informed decisions. As a freelance 
editorial professional, you’re responsible for every 
aspect of your business, from the projects you take on 
to the rates you set, your CPD and the levels of editing 
you offer – and tracking your business data keeps you 
in control of it all.

I’ll show you how keeping records of your income, 
project details, business expenses, holidays, CPD 
and marketing strategies can help you make smarter 
business decisions and meet your business goals by:

• Giving yourself annual performance reviews by 
tracking your working hours, time off, CPD and job 
satisfaction.

• Using your project rates, monthly income, and 
business expenses data to review and shape your 
business’s direction and priorities.

• Showing what your client data reveals about where 
you should focus your marketing efforts.

• Linking your CPD accomplishments to the quality 
and speed of your editorial work.

There will be time for Q&A at the end. Attendees can 
email questions in advance to 
maya.berger@gmail.com.

Maya Berger launched The Editor’s Affairs (TEA) 
in May 2020 to help fellow freelance editors manage 
their business affairs. She has presented on Excel 
and business data at recent CIEP, Editors Canada and 
IPEd annual conferences and for SENSE – and she 
appeared as a guest on The Editing Podcast speaking 
about editing erotica. 

Maya edits and proofreads speculative fiction, 
erotica, and academic texts in the humanities and 
social sciences. She is a CIEP Advanced Professional 
Member.

After spending 13 years in the UK, Maya returned 
to her native Canada in 2017, and she is an active 
member of the CIEP Toronto local group.

www.whatimeantosay.com

mailto:maya.berger%40gmail.com?subject=
http://www.whatimeantosay.com/tea
https://www.stitcher.com/podcast/louise-harnby/the-editing-podcast/e/70144828
http://www.whatimeantosay.com
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Monday 13 September
17.00–18.00
Conscious and inclusive editing: 
Understanding conscious 
language and the editorial role

Crystal Shelley

Words have the power to do good: to uplift, to inspire 
and to validate. Words also have the power to do 
harm: to hurt, to marginalise and to erase. 

As editors, we can assess writing for biased or excluding 
language that can render the text ineffective or harmful 
to readers. 

This session examines:

•  what conscious language is

• potential issues to be aware of while editing

• how to provide feedback to clients

• and why this matters.

Crystal Shelley is a licensed clinical social worker 
and the owner of Rabbit with a Red Pen, where she 
provides editing and authenticity reading services to 
fiction authors. 

She unites her love of language and her passion for 
social justice by advocating for conscious language use 
and inclusive representation in her editorial work. 

She serves on the Executive Committee of ACES: The 
Society for Editing and is a member of the Editorial 
Freelancers Association and Utah Freelance Editors.

https://www.rabbitwitharedpen.com/
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Tuesday 14 September
12.30–13.30
Easy English: The principles 
of writing for people with low 
literacy and what editorial 
professionals can learn from 
them

Cathy Basterfield

Cathy Basterfield is an experienced speech 
pathologist with a background of more than 30 years 
of working with people with complex communication 
needs, and for the last 17 years building awareness of 
and developing Easy English.

In 2011, Cathy was awarded a Victorian Government 
scholarship for an investigative study into international 
trends and accreditation for Easy English writing and 
publications.

Acknowledged by her peers as a highly skilled 
practitioner in the field of Easy English, Cathy was 
involved in the development of the first guidelines for 
writing Easy English in Australia. In 2014, the Victorian 
State Government commissioned her to develop Easy 
English: How to Comply with the Victorian Government 
Accessible Communication Guidelines, which is available 
on their Intranet. She regularly presents her work and 
research at national and international conferences 
and also publishes in a number of journals.

Based in Melbourne, Australia, Cathy owns and 
operates Access Easy English. She works across all 
states in Australia with government, non-government 
agencies and businesses in their implementation of 
Easy English. Awareness of Easy English is growing 
internationally and work is currently under way 
with teams in South Korea and Singapore. Cathy 
collaborates with international researchers and 
practitioners in Europe, the USA and the UK.

https://accesseasyenglish.com.au/
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Tuesday 14 September
14.00–15.00
Fiction line-editing essentials: 
Narrative distance
Louise Harnby

The session teaches developing fiction editors how 
to recognise narrative distance and edit for a better 
reader experience. 

We’ll explore:

• what narrative distance is

• common narration styles

• why narrative distance matters

• the narrative distance continuum

• problems editors encounter with distance

• stylistic tools that offer solutions.

Louise Harnby is an Advanced Professional 
Member of the CIEP and specialises in working with 
independent crime, thriller and mystery writers. 

She has created 10 courses and written 12 books on 
fiction line craft and editorial business development, 
and she cohosts The Editing Podcast with Denise 
Cowle. Find out more here.

https://www.louiseharnbyproofreader.com/
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Tuesday 14 September
14.00–15.00
The editing educator: What you 
need to know about teaching 
editors

Erin Brenner

Do you have what it takes to teach others how to 
edit? Programmes that teach editing skills seem to be 
everywhere – and they need instructors!

 In this session, you’ll learn:

• what you need to know beyond just how to edit

• how students learn and the value of testing

•  why you have to be able to explain the rules and 
how to break them down

•  how to find or create teaching opportunities.

This session is for editors with at least five years of 
editing experience.

Erin Brenner is the owner of editorial services firm 
Right Touch Editing, founded in 2005. 

Erin has been an editor trainer since 2012 and has 
trained editors in the University of California, San 
Diego’s Copyediting Certificate programme, and now 
independently and with Archer Editorial Training.

Check out the Editor Resources on her website and 
follow her on LinkedIn for more guidance for editors.

https://www.righttouchediting.com/
https://www.righttouchediting.com/
https://www.righttouchediting.com/editor-resources/
https://www.linkedin.com/in/erinbrenner/
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Tuesday 14 September
15.30–16.30
Don’t get left behind: Career 
development for freelancers
Suzanne Collier

Are you wondering how to keep on top of industry 
changes when you are working for yourself? Do you 
feel some of your skills are ‘old-school’ and no longer 
in demand? 

Suzanne Collier of bookcareers.com guides you 
through the steps you can take to ensure you remain at 
the forefront of new skills and industry developments 
and are able to demonstrate to clients that you are one 
step ahead.

Suzanne Collier is known as THE person to see if you 
want to get ahead in book publishing. She’s a fully 
qualified Registered Career Development Professional 
(RCDP) who specialises in book industry roles. 

Suzanne provides all-level career support for 
both companies and individuals, especially those 
undergoing career changes. 

Suzanne is the founder of bookcareers.com and 
has been shortlisted by the IPG twice for Services 
to Publishing. Her book, How To Job Search in Book 
Publishing, was published in 2021.

http://bookcareers.com/
http://bookcareers.com/
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Tuesday 14 September
15.30–16.30
How to check text with The 
Chicago Manual of Style for 
PerfectIt

Daniel Heuman

If you use The Chicago Manual of Style, the collaboration 
between the Manual and PerfectIt that launched 
in August 2021 offers a new way to check your 
documents.

This session shows how you can use The Chicago Manual 
of Style for PerfectIt to save time in your editing work. It 
takes a deep dive into how the style works and what it 
finds. And it also shows the limitations of the style.

The Chicago Manual of Style for PerfectIt is free for users 
who have subscriptions to both PerfectIt and CMOS 
Online. However, no previous experience with either 
product is required to attend this session. This is the 
first appearance at an editing conference by the authors 
of the new product, so please bring questions and get 
answers from the team that developed it.

Daniel Heuman is the CEO of Intelligent Editing and 
the original developer of PerfectIt. He developed the 
software to provide users with a faster and more 
accurate way of handling mechanical editing tasks. 
His software is used by thousands of editors from 
freelancers to transnational institutions and Fortune 
500 companies, including six of the global top ten 
pharmaceutical firms.
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Tuesday 14 September
17.00–18.00
Benjamin Dreyer in conversation

with Denise Cowle

Benjamin Dreyer is vice president, executive 
managing editor and copy chief of Random House. 

He began his publishing career as a freelance 
proofreader and copyeditor. In 1993, he became 
a production editor at Random House, overseeing 
books by writers including Michael Chabon, Edmund 
Morris, Suzan-Lori Parks, Michael Pollan, Peter Straub 
and Calvin Trillin. He has copyedited books by authors 
including E. L. Doctorow, David Ebershoff, Frank 
Rich and Elizabeth Strout – as well as Let Me Tell You, 
a volume of previously uncollected work by Shirley 
Jackson. 

A graduate of Northwestern University, he lives in New 
York City.


