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This report covers the activities of the first year of the 
Chartered Institute of Editing and Proofreading (CIEP) 
and its Council from 1 March 2020 to 28 February 
2021, the Institute’s financial year. It does not cover 
the activity of the Institute from 1 March 2021 to the 
publication of this report in June 2021, in preparation 
for its annual general meeting (AGM). This is our first 
report as the CIEP since we launched in our new form 
on 1 March 2020.
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The year from March 2020 will not be soon 
forgotten. When the histories are written of  
this period, they will be more eloquent than  
I can be. They will describe the events that have 
shaken great cities and countries and touched 
the lives of just about everyone on the planet. 
In our small part of that history, we can all be 
proud of the way the Institute and its members 
have responded to the various crises of the  
last year.

Meeting the challenge

For the Institute and the Council, this year has  
been one of ambition, change and growth, as this 
report shows. Our community is stronger and 
more active than ever – and larger, too, as our 
numbers have grown to an unprecedented level. 
Members have invested heavily in their training and 
development, aiming to improve the services they 
offer their clients, and we are delighted to also see 
increased engagement in the life and workings of 
the Institute. If it is true that we see the measure 

of people when they face adversity, editors have 
more than shown their mettle. It is the Council’s 
great privilege and joy to be able to support this 
community.

Welcome and goodbye

Our office staff have, as always, been the 
cornerstone of our activities. This year we have 
said sad farewells to two of our colleagues, Bridget 
Buckle and Antonella Cianfagna. We wish them 
both all the very best for the future. Bridget retired 
after a remarkable 18 years at the tiller of our 
finances and her absence will be particularly keenly 
felt. Shannon Humberstone, promoted to office 
manager in recognition of her great ability, is now 
ably supported by Natalia Lusty, who has joined us 
as administrative assistant. It has been, of course, 
a difficult time for the office and they are looking 
forward to returning to Apsley House. We also have 
plans to expand our office team just as soon as 
circumstances allow, to support membership and 
training development.

Chair
Hugh Jackson

The CIEP Council has been meeting on Zoom
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Our CEO, Betty Doyle, joined us in November and 
has begun the process of helping us overhaul 
our governance model, with the aim of providing 
a much improved and cost-effective service for 
members. We have been looking in particular at our 
overall strategy and how we recruit members to the 
Council, as well as professionalising various other 
aspects of our governance. Betty’s assistance in this 
has been invaluable.

On the Council, too, there have been changes. 
Sabine Citron reached the end of her term on the 
Council and stood down as chair of the Council at 
the AGM; she improved the organisation beyond 
recognition and we have so much to be grateful 
to her for. We have two new members of Council, 
though they will already be very familiar to members: 
Louise Harnby as social media director and Luke 
Finley as equality, diversion and inclusion (EDI) 
director, excelling in two new remits that reflect the 
changing needs and focus of the Institute.

Responding to the pandemic 

There had to be changes because of the pandemic. 
As local groups could no longer meet, but were 
needed more than ever, we made online spaces 
available for meetings. Our AGM went digital in 
September, in a move that widened the opportunity 
for members to take part, and this has given us the 
confidence to do even more next year.

Finally, of course, while we had already made the 
painful decision to cancel our in-person conference 
– and we look forward to meeting again in the 
future – the online version proved a resounding 
success. Moving to a virtual conference made it 

possible for members from all over the world to 
attend easily, and having sessions recorded meant 
we could watch them again and at convenient 
times, a boon for our growing number of members 
in different time zones.

Achievement and ambition 

While it has, personally and professionally, been a 
difficult year for members, the Institute has gone 
from strength to strength. We have our members 
to thank: this has always been, and always will be, a 
member-led organisation.

A great number of positives have emerged 
from our first year of chartered status. A series 
of working groups has been set up to explore 
important issues, as the contributions to this 
report explain. Development of the new digital 
system is well under way and offers the hope of 
great things for members. The Institute’s finances 
remain exceptionally healthy, though this has 
been an anomalous year financially and we are 
always cautious. And there has been immeasurable 
improvement in the information and resources  
we provide to members and the public, and in  
our training.

This would all have been impressive in normal 
times; in this year, it has been truly outstanding. 
Behind the scenes, directors, staff and volunteers 
are working hard to keep the CIEP a supportive, 
helpful space; I am constantly impressed both by 
their dedication and by members’ commitment to 
this community. Thank you for being a part of it.

chair@ciep.uk

We are delighted to have David Crystal as our honorary 
president and Susie Dent as our honorary vice-president

mailto:chair@ciep.uk
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Under normal circumstances, joining a new 
organisation is both an exciting and a daunting 
experience, but starting my new role as CEO 
midway through the pandemic in November 
2020 presented some additional challenges. 
However, thanks to the support and guidance 
of Council members and staff, I found the 
transition into my role to be smooth and 
effortless.

In my first few months, I have been focused on 
getting to know the team and understanding 
the organisation. In that short time, I have been 
so impressed with the professionalism and 
commitment of the directors, staff and volunteers 
and the values upheld by our members.

In conjunction with the Council, I have begun the 
process of developing our long-term strategic plan 
and reviewing our overall governance framework. 
Over the coming months, we will keep members 
updated with progress.

I am very excited about what we can achieve in the 
months ahead and I am looking forward to working 
with the Council, staff and volunteers to build on 
the CIEP’s solid foundations, developing new and 
innovative ways to deliver the aims of the Institute 
and value for the membership.

ceo@ciep.uk

Chief executive officer
Betty Doyle

Our office staff during the reporting year

Bridget Buckle

Bridget was our 
much-valued finance 
officer for many 
years, and we were 
sad to see her go 
when she retired in 
December 2020.

Antonella Cianfagna

Antonella was our 
administrative 
assistant, helping  
in the office with  
the many and varied 
tasks of servicing  
our membership.

Shannon 
Humberstone

Shannon was 
promoted to office 
manager in 2020 and 
still runs our office 
with quiet efficiency 
and much patience.

Natalia Lusty

Natalia joined us 
as administrative 
assistant in January 
2021. With Shannon 
she is finding ways 
to adapt under the 
current restrictions.

mailto:ceo@ciep.uk
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Community
Vanessa Plaister

Among the remits impacted most directly by 
the COVID-19 pandemic, community started 
the year scrambling … As the year ended, we 
could see clearly – and celebrate – the ways in 
which crisis had driven creative solutions to 
immediate pandemic-oriented problems, which 
were increasing accessibility and widening 
participation. They were opening up new 
opportunities, in ways that will have long-term 
positive impact.

Local groups

When the Council took an early decision to suspend 
all in-person CIEP activities (a suspension still in place 
at the time of writing), CIEP local group meetings 
ground to a halt – all bar those of online groups 
Cloud Club (East) and Cloud Club (West), whose 
practices paved the way for what was to come.

Thanks to the CIEP’s marketing director and 
resident Zoom expert, we were able to set CIEP 
local groups up with access to a secure space in 
which members could – and did – support one 
another remotely as the year unfolded. As forced 
familiarity with the videoconferencing platform 
took hold, it became clear that its adoption within 
the CIEP was positively affecting accessibility and 
widening participation in local group meetings.

A year on, it’s evident that – in the post-pandemic 
era – the CIEP must continue to facilitate access to 
local groups online as well as in person, scaling the 
Cloud Club model across the full membership.

And it’s with thanks to our 40+ local group 
coordinators (LGCs) – including those who’ve 
handed on the baton this year and those to whom 
it’s been handed, as well as those who’ve led the 
way in establishing new groups – that the CIEP has 
been able to so effectively sustain its local groups:  
a core member benefit.

Discovery initiative

When we reserved online local group meetings for 
members only (a security measure), we stripped 
non-members of the opportunity to attend up to 
three meetings as a taste of the CIEP community.

Cue the CIEP Discovery initiative.

After a successful trial and recruitment of a talented 
coordinator, regular online meetings began to 
bring non-members together with not only a small 
panel of CIEP members, offering those interested 
in membership and our profession answers to 
pressing questions, but also each other as peers, 
making this a more authentic first experience of the 
CIEP as a community.

The benefits of this targeted approach have been 
keenly apparent: not only are conversion rates 
high compared with those of the three-meeting 
policy, but also these new members understand 
that getting the most from their membership 
means participating in the CIEP’s forums and other 
activities – and they’re doing just that.

There’s little doubt that CIEP Discovery is another 
solution to a pandemic-driven problem that will be 
sticking around post-COVID.

Special interest groups (SIGs)

In early 2021, with local groups and non-member 
meetings flourishing online, members of a CIEP 
special interest forum decided they wanted in on 
the action.

With our online meetings well suited to a widely 
dispersed group that had formerly been forum-
bound, the CIEP Fiction special interest group (SIG) 
was organised by consensus and an inaugural 
meeting scheduled after consultation in February.
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Long imagined as part of the CIEP’s communities 
but not fully conceived until Zoom revolutionised 
our group offerings, this first SIG is invaluably 
helping us to uncover the ways in which a SIG’s 
practices must differ from those of the CIEP local 
groups – and it’s certain that Fiction won’t be the 
CIEP’s only SIG for long.

Equality, diversity and inclusion (EDI)

With EDI still sitting within the community remit in 
late spring 2020, there was no question of the CIEP 
staying silent as voices long marginalised reached 
critical mass globally.

The CIEP Council’s commitment to anti-racism 
was a time-critical statement and aimed to set out 
an agenda that we would develop into action – a 
first step towards which was the formation of the 
member-led Anti-Racism Working Group (ARWG).

In some ways, the ARWG was the natural 
development of ideas that had been seeded by the 
SfEP EDI audit in 2019; it also signalled that the first 
year of the CIEP’s Dignity Policy was bearing fruit, 
empowering marginalised members to speak up 
and to participate in the CIEP’s governance.

It was thus inevitable that EDI, cutting broadly 
across every remit and yet equally demanding a 
sharp lens, would outgrow community and it was  
a thrill to establish it independently within the  
CIEP Council at the end of 2020.

With publication of the CIEP’s Dignity Policy v2.0  
in February 2021, taking in lessons learned over  

its first year to expand its detail and clarify 
procedure, community handed over the EDI reins – 
and looked ahead to other ways of supporting EDI 
as it presents in myriad business-critical goals.

Volunteering

To create space for a dedicated EDI director, the 
Council had decided to discontinue the external 
relations role. While external relations as such (ie 
partnerships) were a natural fit for our new CEO, 
other responsibilities had included managing the 
CIEP ambassadors and some broader thinking 
about volunteering with the CIEP.

With so many members generously donating 
their time and energy to lead CIEP activities 
and to represent the CIEP at events, both local 
and national, it was time for volunteering – our 
volunteers – to take centre stage.

As 2020/21 drew to a close – and with working 
groups, SIGs and the local groups, and the Council 
itself among many opportunities for participation in 
its activities and governance – the CIEP joined the 
NCVO (formerly the National Council for Voluntary 
Organisations). We will work in 2021/22 towards 
a volunteering framework to include strategy, 
recruitment and reward, and an agreement setting 
out not only volunteers’ responsibilities to the CIEP 
but also – and perhaps more crucially – the CIEP’s 
responsibilities to its volunteers.

Watch this space.

community@ciep.uk

mailto:community@ciep.uk
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Conference
Beth Hamer

In March 2020 it became clear that the 
COVID-19 restrictions would make cancelling 
the planned in-person conference inevitable for 
the reasons outlined in the SfEP 2019/20 annual 
report. This was particularly disappointing as it 
would have been our first as the CIEP, but, like 
many other organisations, we were determined 
to hold it online instead. The conference took 
place from 2 to 4 November 2020.

The 2020 conference goes online

After research into the best platform on which to 
hold the conference, it was clear that Zoom would 
be the most cost-effective and also give us the tools 
we needed to deliver both a learning experience 
and networking opportunities. Getting to grips with 
the finer points of running webinars on Zoom took 
some time, but ensured the event ran smoothly.

As I had met with the conference planning team 
in February to discuss ideas for the in-person 
programme, I was able to use a lot of that work in 
planning the speakers and subjects for the online 
event. At our in-person conferences, apart from 
the plenary sessions, there are always at least four 
options to choose from in any one time slot, so 
we’re able to cover special interest and more niche 
subject areas. For the online conference, there was 
only one set of sessions, so each one had to have 
broad enough appeal to be of interest and value 
to the greatest number of delegates. I think the 
programme managed to meet this challenge on  
the whole, but I know that there will always be 
subjects and speakers that don’t appeal to some. 
Having said that, no session or speaker was 
rated below 4 out of 5 in the feedback, and the 
programme as a whole scored 4.5 out of 5 for 
balance and variety.

Celebrating chartership at our 2019 conference
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Because my focus was on the sessions and 
speakers, I am grateful to Denise Cowle for 
suggesting (and running) the special interest 
networking sessions, which ran each morning 
of the conference. These proved to be hugely 
popular. The only niggle from delegates was that 
they weren’t flagged far enough in advance, so we’ll 
make sure they are properly advertised in 2021. 
The feedback also told us that delegates would find 
some ice-breaker questions useful, so we’ll provide 
those too.

Although we were all hugely disappointed not  
to be able to hold the conference in person as 
planned, there were several benefits to being 
online. More people were able to attend  
(380 in total, compared with the previous record of 
190), and the geographic spread of delegates and 
speakers was, perhaps unsurprisingly, far wider 
than usual. Several delegates also mentioned that 
they have issues that make in-person conferences 
inaccessible to them but the online format allowed 
them to participate. And we were finally able to get 
Susie Dent, our honorary vice-president, along to 
speak to us in a highly entertaining chat with Denise 
Cowle. In past years she’s been keen to attend but 
her other commitments have made it impossible.

The feedback from the conference was 
overwhelmingly positive. I’m not sure how much 
of this was people’s relief at seeing new faces and 
doing something different in this difficult year, but 
there seemed to be a genuine appreciation of the 
work that went into the event and the quality of 
the speakers. There were also several suggestions 
that we will take on board to ensure that we build 
on the success of 2020, including bringing back the 
app and having a choice of sessions in some slots 
so we can offer more special interest sessions, as 
well as lots of small tweaks to improve the overall 
delegate experience.

Future events

After the online conference, it was clear that there 
was still a lot of doubt over whether live events 
would be possible in September 2021, when our 
next conference was scheduled. For this reason, 
and in light of the success of the online format, 
the Council made the decision in November 
to concentrate on delivering a second online 
conference in 2021. Planning is under way, and it is 
scheduled to take place from 11 to 14 September 
alongside the CIEP’s AGM.

We very much hope that we will be able to return 
to in-person events in 2022 and beyond, so we 
have moved our existing booking for Kents Hill Park 
(Milton Keynes) and the Golden Jubilee Conference 
Centre (Glasgow) to 2022 and 2023 respectively. 
The online experience has meant that the idea of 
hybrid conferences is now very much in events 
planners’ and venues’ thoughts, and we are going 
to explore the ways in which we can deliver events 
that can be attended both in person and virtually 
in the future. We hope that what started out as a 
second-best option for the conference in 2020 will 
eventually help us to improve the accessibility and 
reach of the centrepiece of the CIEP’s year.

conference@ciep.uk

mailto:conference@ciep.uk
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Digital services
Richard Hutchinson

This year’s work on the digital front has covered 
three separate, but intertwined, areas: our 
rebranding from SfEP to CIEP, keeping the 
current set-up running and up to date, and 
moving ahead with our implementation of the 
future integrated system.

The CIEP’s new digital platform 

I’ll be publishing lots of details about our new 
platform as we get closer to making it available,  
so I’m not going to go into a lot of detail about it 
here, but will rather discuss some of the tasks that 
we undertook during the year in order to get it  
up and running.

Implementation has taken a lot longer than we’d 
hoped, not least because of the pandemic’s effects 
on working and home lives. With the addition of our 
new CEO to the team to help manage things, and 
with some external help, I hope that things will  
now improve.

The following paragraphs detail some of the 
aspects of the system development. They are by no 
means the last word – much remains to be done to 
build on the inherent capabilities of the platform to 
support both members and the Institute.

Database 

At the centre of the system is the member 
database, which ties everything together; the 
integration makes everything much smoother for 
office staff and directors alike. The database had to 
be set up according to our needs, and over 3,000 
records extracted from the existing database and 
other locations, combined, cleaned up, transferred 
across and checked.

Directory 

Our Directory of Editorial Services is a major part 
of our offering to Professional and Advanced 
Professional Members. The default support for this 
within the system didn’t match our needs, so we 
commissioned some development work to provide 
better search facilities and a much more useful 
display of search results, though still integrated 
with the system as a whole. We also needed to 
undertake the porting across of over 750 Directory 
pages from the current system in order to maintain 
the service and to give members some continuity.

Groups 

We have set up groups and forums to match 
and expand on our existing forum set-up, and to 
provide more facilities for sharing files, photos and 
event information.

Store 

We also set up a new online store, the close 
integration meaning that it is a lot more 
straightforward to manage and to interface with our 
accounting systems. The built-in functionality makes 
using and administering the store better for all.

Events 

Directly integrating with the database, store 
and calendar makes events such as the annual 
conference much less of a burden on the organisers. 
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Website 

The majority of the effort has gone into providing 
a new and improved website that has taken the 
best parts of the previous one and improved and 
expanded them. We have paid particular attention 
to our branding, the audiences it will serve and the 
usability and accessibility of the content.

We have continued to maintain the old site to 
support the work of the Institute in parallel with the 
development of the new site.

Rebranding 

The start of 2020/21 was taken up with the task of 
rebranding as the Chartered Institute of Editing and 
Proofreading. This entailed running a parallel server 
for a while to allow us to work on the website and 
forum styling without disrupting normal service. 
This paid off in terms of a nice smooth transition 
when the time came. We also had to put quite a 
bit of effort into tracking down all the references to 
‘SfEP’ and ‘the Society’ in the content and updating 
them where relevant.

Other changes that were necessary involved 
changes to domain names, mail services and 
other infrastructure. There have also been some 
infrastructure improvements not directly related 
to rebranding, such as transferring everything to 
new server hardware and improving on the security 
support and spam mitigation (for both incoming 
and outgoing emails).

Forums 

The forums continued from strength to strength 
this year, which I hope will continue under the new 
group structure – they really are one of the best 
benefits of membership.

The total number of forum users was up by nearly 
25% this year, but a better indication of the amount 
of use the forums get is that the total number of 
topics (or threads) was up by nearly 15%, and the 
number of users who have posted at least 50 times 
was also up by nearly 15%.

Teams 

The success of the forums and both old and new 
websites would not have been possible without 
the efforts of the forum moderators and the web 
content team, who tirelessly work behind the scenes 
to keep things running smoothly. I won’t call you out 
individually, but you know who you are – thank you!

digitalservices@ciep.uk

mailto:digitalservices@ciep.uk
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The EDI directorship was created in November 
2020 – building on work in this area under 
the community remit. The greater focus that 
equality, diversity and inclusion will receive 
as a result is a positive in itself, particularly 
in light of chartership and as we seek to grow 
our membership and become ever more 
representative of the profession as a whole.  
But it’s just a start: I look forward to seeing 
what develops over the next year now that we 
have more capacity in this area. Some of my 
early priorities and plans for the future are 
outlined below.

CIEP commitment to anti-racism

The CIEP put out a statement in June 2020 in 
response to the murder of George Floyd in the US 
and the resulting upsurge of anti-racist activism 
and protest worldwide. Before I was in post as 
EDI director, the community director and I had 
begun to think through how we could back up the 
commitment with concrete action – both as the 
CIEP and as individual editors, with the Institute’s 
support. We set up an Anti-Racism Working Group 
(ARWG) of members from a range of backgrounds, 
and a larger support group of those keen to 
contribute to the work in one way or another – 
the latter is still growing and I’d love to hear from 
anyone else who wants to be involved.

The ARWG has been instrumental in the strategic 
direction we’re taking: it proposed that to tackle 
the issues effectively and to validate our plans, 
it was vital to seek outside support from among 
the communities most affected by those issues. 
In response, with the group’s help I developed an 
invitation to tender. We received four excellent 
proposals to choose from, and we’ve now 
appointed ChangeMakers UnLtd, an organisation 
led by women of colour, to work with us.

This will involve:
• reviewing our policies and practices and speaking 

to members about them 
• a survey with members from minority/

marginalised ethnic backgrounds to understand 
more about experiences of racism and 
discrimination within the profession and the 
publishing industry (coverage of ‘race’ and 
ethnicity in the CIEP’s 2019 EDI audit was limited 
by the fact that our membership is international, 
and in some jurisdictions it’s illegal to ask the 
kind of monitoring questions that were asked 
in relation to other EDI issues; this survey is 
intended as a qualitative alternative) 

• using this research as the basis for an anti-
racism action plan.

We also hope to learn from this work to inform 
our approach to other EDI strands such as sexual 
orientation, gender identity and (dis)ability.

Dignity Policy

After the SfEP Dignity Policy had been in place for 
a year, the directors agreed to a thorough review 
of how it was working in practice. This took place 
towards the end of 2020 and was given more 
weight with an external review by the Diversity 
Trust, which confirmed that it was fit for purpose. 
The revised policy, published in February 2021, 
along with the reporting process backing it up, 
remains a crucial tool in ensuring that people of 
all backgrounds and identities can participate in 
CIEP activities and events with dignity and on an 
equal basis. Like the Code of Practice, the Dignity 
Policy is binding on CIEP members, so it’s worth 
taking the time to familiarise yourself with it. In due 
course we will produce a handbook to assist those 
investigating incidents reported under the policy 
and an accessible flowchart showing the steps for 
raising a concern and reporting an incident.

Equality, diversity 
and inclusion (EDI)
Luke Finley

https://www.ciep.uk/
http://www.changemakersunltd.com
http://www.diversitytrust.org.uk
http://www.diversitytrust.org.uk
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Widening participation and 
representation

This should be a core priority for the CIEP, and one 
of the most important ways we can demonstrate 
our commitment is at the governance level, 
by building a more diverse Council. In the EDI 
directorship, although I have some relevant 
professional background, I am well aware that I 
don’t bring the lived experience to the post that 
would be ideal. When I joined the Council in 2020  
I made a commitment that one of my goals would 
be to step aside in favour of someone who could. 

That commitment includes working with anyone 
who might be interested in the role to identify  
and dismantle any barriers to their taking it up.

Each AGM provides an opportunity to make this 
more diverse representation a reality. We aim  
over time, through the anti-racism work described 
above and other projects, to identify a more diverse 
pool of candidates – but if you’re interested in 
talking about this now, I’d be very happy to hear 
from you.

edi@ciep.uk

External relations
Lucy Metzger

The effects of the pandemic limited many  
of the activities previously associated with the 
external relations remit and also limited the 
time and resources available for developing  
the remit strategically.

When, at the 2020 AGM, we decided to discontinue 
the remit, we did so with confidence that our new 
CEO was the proper person to take forward the 
CIEP’s strategic partnerships and we distributed 
other responsibilities among other remits 
appropriately. In autumn of 2020 I moved to the 
professional standards remit. 

mailto:edi@ciep.uk
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Finance
Mark Robinson
External financial adviser

The first set of financial statements for the CIEP 
for the year ending 28 February 2021 show a 
healthy surplus. Preparing the annual report is 
a good opportunity to take a look back over the 
past 12 months and reflect on the journey.

When setting the budget in January 2020, no one 
could have envisaged or predicted the year ahead. 
As usual, we set a conservative budget in terms of 
income and set expenditure budgets anticipating 
completion of certain work/projects during the year, 
resulting in a small projected surplus. As this is the 
first year for the CIEP, there are no comparative 
figures shown in the accounts. The figures referred 
to below therefore relate to last year, which was the 
final year as the SfEP.

Healthy growth and future 
opportunities

I am pleased to say that, despite the challenges of 
the pandemic, the total income for the year comes 
in at £782,567 compared with last year’s £695,011. 
You will see from the membership report that 
membership has increased by 14%; in monetary 
terms this amounts to £437,784 compared with 
£387,739 in 2020 and equates to an increase of 
13%. It is also over £40,000 more than the originally 
budgeted figure.

As the training and mentoring report states, the 
take-up of online courses has been phenomenal 
during the year; it is almost 35% higher than last 
year and over £120,000 higher than the anticipated 
budget figure. The total training income for the year 
was £297,736 compared with £221,020 in 2020.

The online conference was a great success and 
brought in income of £18,250. Despite the income 
being lower than the anticipated budget figure, the 
associated costs were also considerably lower.

Due to the pandemic, not all of the anticipated 
expenditure has been spent. This has resulted 
in a saving of over £80,000 against the budgeted 
expenditure. The surplus of £247,325 now 
takes the Institute’s total assets less liabilities 
to £1 million, mostly comprising a healthy bank 
balance. We are currently looking at the best home 
for this and also investigating the possibility of 
sustainable investments. I am pleased to report 
that donations were made to both the Whitcombe 
Training Fund (£747) and the Dorothy Mitchell 
Smith Memorial Fund (£538) during the year.

The healthy position of the Institute both puts it in 
a good position for any challenges the current year 
throws at it and gives us the opportunity to take 
forward projects planned for the year ahead. 

How we spent the CIEP’s income in 2020/21

Membership services £2,659 0.5%

Governance costs £7,338 1.4%

Mentoring £3,047 0.6%

Training £161,056 29.9%

Digital services £26,588 4.9%

Conference £2,397 0.5%

Information £36,400 6.8%

Marketing £9,039 1.7%

Community £1,072 0.2%

Professional standards £15,134 2.8%

Directors’ fees and travel £92,729 17.2%

Staff £100,541 18.7%

Premises £29,630 5.5%

Administration £13,583 2.5%

Finance costs £10,405 1.9%

Chartership costs £13,090 2.4%

Social media £5,095 1.0%

Unrecoverable VAT £8,081 1.5%

Total £537,884 100%
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A year into our new information strategy as 
the CIEP, we now have a thriving information 
team, a regular supply of new resources and 
editorial practice advice, and two popular email 
newsletters.

Thanks

I am very heartened by the fantastic effort put in 
by our information editors, Abi Saffrey, Cathy Tingle 
and Liz Jones, our regular and one-off writers, and 
those who have coordinated book reviews and 
recommended reading lists. Thanks to you all. I’m 
also grateful to and inspired by the language experts, 
academics and prominent thinkers who have written 
for us. Abi, Cathy and Liz have lots more good stuff 
planned for the coming year.

Information strategy

We have come a long way this year towards my 
goal of better accessibility to editing and business 
knowhow. We’ve published and shared a lot of 
great content in the past, but it has been hard to 
find it locked up inside our magazine archive or 
hidden in the depths of the forums. We’re now 
building up a resource bank of immediately useful 
articles, fact sheets, focus papers and tools, most 
written by experienced members, so embedding 
their valuable knowhow for others.

Practice advice and resources

Of note this year, we’ve published new resources 
on editorial practice, such as the parts of a book, 
useful reference works and efficiency in using Word; 
on challenging core issues such as being aware 
of gendered language and global Englishes, the 
uses of swearing, and slaying our inner pedant by 
not enforcing ‘zombie rules’; and on the practical 

aspects of running a freelance business, such as 
finding clients, dealing with scope creep and having 
a business resilience plan in place. I’d encourage 
members who haven’t found these yet to take a look 
at the resources section of our website. Many are for 
members only, so take advantage of this benefit.

We completed the big task 
of updating our popular 
Going Solo guide, which 
covers the practical aspects 
of setting up and running a 
freelance editorial business. 
We also created a brand 
new complementary 
toolkit in the members’ 
area of the website, which 
contains current UK tax 
information and a suite of 
spreadsheets for keeping 
business records. Two of 
these tools can also be used 
to record the information needed to upgrade your 
membership level. We’ve also started work on four 
new guides that will be published later this year.

Newsletters

Our members-only email newsletter The Edit is 
sent every two months and has a round-up of 
the latest news including new resources, articles, 
training and continuing professional development 
(CPD) opportunities, and of course our fiendish 
language-related quiz if you dare.

Editorial Excellence is our free bimonthly 
newsletter, which anyone is welcome to receive. 
Subscriber numbers continue to grow, which tells 
us there’s a thirst for reliable information on good 
editorial practice.

information@ciep.uk

Information
Margaret Hunter

https://www.ciep.uk/resources/factsheets/
https://www.ciep.uk/resources/guides/
https://www.ciep.uk/members/going-solo-toolkit
https://www.ciep.uk/resources/newsletters/the-edit/
https://www.ciep.uk/resources/newsletters/editorial-excellence/
mailto:information@ciep.uk
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Marketing
Denise Cowle

This has been a year unlike any other, and in 
addition to the impact on our personal and 
professional lives, the pandemic has drastically 
curtailed our traditional methods of marketing 
the CIEP and encouraged us to look at new and 
innovative ways of promoting the Institute. 
I’m confident that we will take many of them 
forward as part of our future marketing strategy. 

Rebranding as the CIEP

The plans for several face-to-face events to 
celebrate the CIEP’s chartership at Institute and 
local group level were put on hold until pandemic 
restrictions are lifted.

Instead, announcements were published through 
a range of media including The Bookseller, Book 
Brunch, BookMachine, Publishing Scotland, and 
blogs hosted by our peer editing organisations, 
partner universities and CIEP members.

Advertising

We continued to advertise in traditional print 
publications and online. The purpose of advertising 
is twofold: to raise awareness of the Institute and  

to promote the CIEP’s Directory of Editorial 
Services, thereby helping writers source reputable 
editorial professionals and driving work leads for 
our members.

This year’s advertising budget focused on the 
Writers’ and Artists’ Yearbook, Children’s Writers’ and 
Artists’ Yearbook, and the Alliance of Independent 
Authors’ (ALLi) Self-Publishing Services Directory.

Events and sponsorships 

A number of on-site events at which we would  
have been present were cancelled in 2020:  
London Book Fair; The Society of Young Publishers 
(SYP) events, including SYP Scotland’s annual 
conference; International Association of Teachers 
of English as a Foreign Language (IATEFL) annual 
conference; and, of course, our very own annual 
conference.

In August 2020 we partnered with BookMachine, 
and ran an extremely successful online 
membership-drive campaign. We published two 
articles by CIEP members on the BookMachine 
blog and two members gave live interviews in 
Wednesday Wisdom sessions.

Throughout the month-long event, we ran a strong 
social media campaign that greatly contributed to 
its success, with the result that 200 new members 
joined the Institute.

Online networking and Discovery

The pandemic forced our local group networking to 
take their activities online via Zoom. Facilitating that 
required extensive support throughout the period. 
I’ve managed the CIEP’s Zoom account for 40+ 
groups on a weekly basis, including enabling live 
captioning for members with hearing loss.

A reliable source of professional editorial help

Search our free online directory 
of editorial talent. Our members:

•  are skilled and experienced
•  cover all subjects and genres
• abide by our professional standards

�              @The_CIEP |  �        @EditProof |  �        Linkedin.com/company/the-ciep ciep.uk
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Membership
Sue Browning

This year we extended the renewals period until 
the end of April to help members who were 
uncertain about their future due to COVID-19. 
Even so, we had a higher than usual lapse rate 
when renewals closed. However, members 
returned in a steady stream over the summer 
as we all adjusted to our new situations, and we 
were back up to typical levels by autumn. That 
our numbers have remained robust in a year 
that has seen much uncertainty is heartening, 
and we are grateful to all those who have 
continued to support us and our activities.

Member numbers continue to grow

The year has also seen growth in membership, in 
spite of the difficult times. We ended the year with a 
total of 3,482 members (3,422 individual members, 
21 Retired Members, 37 Corporate Members and 
2 Friends). This represents 14% growth on last 
year’s total, a bigger increase than last year, when 
numbers increased by 8.6%, itself a little above the 
average increase since 2012/13. While we remain 
a UK-based organisation, 17% of our members are 
based outside the UK.

The CIEP also offers Discovery meetings for  
non-members interested in learning more about 
what we offer. I’ve continued to set up on Zoom 
and support these events throughout the year.

2020 conference 

The social media director and I developed a plan to 
promote our fully online conference heavily during 
the booking period, in the run-up to the conference 
and during the conference itself, including running 
a competition for free access to the event.

Social media 

With Louise Harnby coming on board as social 
media director after the 2020 AGM, I’ve been able 
to hand over operational responsibility for this 
aspect of marketing to her. However, given that our 
remits don’t exist independently of each other, we 
continue to work closely on a variety of strategies 

that raise awareness of the CIEP, promote 
membership, amplify our training offering and drive 
people to the Directory of Editorial Services.

New digital platform 

Along with other members of the Brand and Design 
Working Group, I have been closely involved with 
the development of our new digital platform. The 
working group’s remit is to focus on branding, 
messaging and user experience.

Despite the most difficult of years, our membership 
has grown significantly, as has the uptake of our 
training courses. Our members have expressed 
strong feelings about the support they receive 
from their fellow members via our forums, our local 
group meetings and our blog, which is the best 
form of marketing that a marketing director could 
ask for. Thank you all!

marketing@ciep.uk

mailto:marketing@ciep.uk


CIEP Annual Report 2020/21 16

A total of 1,502 new individual members joined  
us this year. This compares with 1,070 in 2019/20 
and an average of 790 per year since 2012/13. As 
might be expected, most of this growth is in Entry-
Level membership, which has seen a 21% increase 
over the year, compared with approximately 5% 
at Professional and Intermediate levels and a little 
over 2% at Advanced Professional level.

We also welcomed 18 new Corporate Members this 
year, a mix of publishing-related organisations, those 
offering English-language training of some sort (EFL/
TEFL), and more general communications entities.

This growth in new members is offset by the number 
who have left us for various reasons, and our net 
gain over the year was 419 members. This compares 
to 237 last year, which was itself a good year.

When we introduced our new grade structure 
in 2015, we introduced time limits on how 
long someone can remain a member without 
progressing to one of our Professional grades. 
The aim is to encourage members to continue to 
develop their professional practice, and members 
have indeed been upgrading in increasing 
numbers, as you’ll see in the professional standards 
part of this report. The numbers affected by this 
policy are small (60 in total this year) and around 
a third of these did indeed upgrade. Even so, our 
grade balance reflects the large influx of Entry-Level 
Members, where around 60% of our members can 
be found. Intermediate Members (IMs) make up our 
smallest category, at 10%, perhaps showing that 
this is a grade that many pass through quite quickly. 

To complete the picture, Professional Members 
make up just under 18% of the membership, and 
Advanced Professional Members a little over 11%.

IM Available – is it useful?

The usefulness of IM Available (the system through 
which IMs can indicate their availability for work in 
an email that goes out to all members) has often 
been the subject of debate, so in order to collect 
a wider range of views, I asked via Council News 
in February 2020 for experiences with the system, 
good or bad, both from IMs who had advertised in 
it and from those who had placed work through it.

I received a total of 38 responses, 24 from work-
seekers, 8 from those who had sought to place 
work and 6 from those who had not used the 
system either way but gave insights into why. It is 
clear that IMs’ experience of the system is mixed.

• Two-thirds had received no work from it, but all 
of those who had found work had done more 
than one project, and a small number gained a 
valuable long-term client.

• Work-placers who replied were mostly positive, 
some reporting that they had found ‘a real gem’.

• Those who had not used IM Available usually 
prefer to pass work to someone they know, and 
some mentioned the local groups or forums as 
being important in this.

All in all, we consider that IM Available is a worthwhile 
service that helps IMs gain the experience they 
need to upgrade, and they have nothing to lose by 
investing the few minutes’ effort needed every two 
weeks to update their entry. The main suggestions for 
improvement were to allow keyword searching and to 
improve the navigation, both of which we will consider 
when we move the list to the new digital platform.

This has been a very difficult year for many members 
and their families, so, along with our gratitude to our 
members for sticking with us, it has been particularly 
pleasing to note the high levels of engagement on 
the forums and in local groups, and in members 
stepping up to take part in working groups and other 
activities that support the Institute.

membership@ciep.uk

https://www.ciep.uk/membership/upgrade-your-membership/time-limits-elm-im-grades
mailto:membership@ciep.uk
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Organisational
Martin Walker

The role of organisational director operates 
largely behind the scenes in organising and 
minuting Council meetings. The CIEP Council 
did not meet in person at all through the whole 
of the time covered by this report because of 
the pandemic, but instead of meeting every 
two months in London as previously, we have 
met via Zoom at least every four weeks, and 
sometimes more often.

As will be clear from the rest of this report, it has 
been an exceptionally busy year, so getting through 
Council business has taken directors a great deal 
of time. We are already discussing how to adapt 
this new way of working post-pandemic to save 
time and money and to reduce the environmental 
impact of the CIEP’s activities, all while still serving 
the needs of the Institute effectively.

AGM and Council News

There are two parts of the organisational role that 
are more visible outside of the Council. The first is the 
AGM, which took place on 12 September 2020. This 
was run in a new way, as an e-AGM, using an outside 
company to facilitate the process, including voting. 
The result was encouraging, with 134 participants on 
the day, and with a total (including the pre-voting) of 

218 members voting on the resolutions. In contrast, 
in 2019, at the in-person AGM, there were 61 voting 
members. It is clear that holding an e-AGM allows for 
much greater member participation, and we would 
like to continue this in some way at future AGMs.

The second outward-facing role is in organising 
Council News, which continued to give more 
detailed insight into Council discussions and 
decisions, as another way in which we can all 
engage in the governance of the Institute.

Environment Policy Working Group

Following a suggestion at the 2020 AGM that 
the CIEP should have an environment policy, 
the Council agreed that we should form an 
Environment Policy Working Group (EPWG) of 
members. Following an appeal to members with 
expertise and knowledge in this area to come 
forward, we had eight strong expressions of 
interest and all these members joined the group. 
The EPWG began meeting in March 2021 and is 
starting to develop exciting and relevant ideas that 
we expect will be of great value both to the Institute 
as a whole and to members individually.

organisational@ciep.uk

mailto:organisational@ciep.uk
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Professional standards
Hugh Jackson and Lucy Metzger

This has been a year of quiet progress in the 
professional standards remit. Rather inevitably, 
the events of the year meant that certain 
activities had to be delayed. In September 
2020, when Hugh took on the role of chair of 
the Council, the professional standards remit 
passed to Lucy.

Upgrades 

While the pandemic has cast its shadow over all 
our members, it has also brought out resilience 
and initiative. One demonstration of this is in the 
number of us who have sought a membership 
upgrade, which is higher than in any previous 
year; the start of the year coincided with our 
achievement of chartered status, which we hope 
will have given a boost to members’ morale and 
their confidence for the future. We congratulate all 
our members who have successfully upgraded, and 
we wish you continued success.

An upgrade to our professional membership levels 
stands on three pillars: training in the core skills of 
proofreading and/or copyediting, work experience 

using those skills, and references from people who 
are qualified to assess that work. The changed and 
changing circumstances of the past 12 months 
have given some of our members the opportunity 
to take on new challenges in training and in the 
workplace – albeit a home workplace. We hope that 
the subsequent 12 months will present more such 
opportunities to more members.

Our office staff, who have had to work at home 
and in isolation through the year, have devoted 
enormous effort to keeping our upgrade system 
running and fielding many queries from members. 
Our anonymous Admissions Panel, who assess the 
upgrade applications, give outstanding care and 
dedication to each one, even as the numbers have 
increased. We thank the staff and the Panel.

In the year from March 2020 to February 2021,  
364 people applied for a membership upgrade  
(up 30% from the previous year). Of these,  
115 were awarded Intermediate membership, 
71 Professional membership and 20 Advanced 
Professional membership. The rest were either 
unsuccessful or in progress at the end of  
the year.
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Admissions Panel

In view of the steady increase in upgrading 
applications, we need to recruit more members 
to the Admissions Panel. These will be Advanced 
Professional Members with good knowledge of,  
and engagement in, our Institute’s activities. 
The Panel members work anonymously and all 
applications are anonymised. 

There is a dedicated online forum, completely 
separate from our other forums and accessible 
only to the Panel and the professional standards 
director, where upgrade applications are reviewed 
and discussed.

CPD programme 

Work began this year on a CPD programme, 
designed alongside the CIEP’s Curriculum 
for Professional Development (published in 
November by the training director), to encourage 
all members to reflect on their development and 
training and to review and plan for it regularly. Our 
new digital system will include a portal for keeping 
records of training and CPD.

Tests 

The CIEP’s basic editorial test is a way for 
members to demonstrate, usually for the purpose 
of upgrading, that they have solid knowledge and 
expertise in the core skills of proofreading and/or 
copyediting.

Since late 2014, when we first began administering 
the test, 391 members have taken it, of whom  
271 (69.3%) have passed. A pass rate of around 
70% is what we would hope for and expect,  
based on the standard of editorial skill that we  
are looking for.

The test is based on our editorial syllabus, which 
we revised last year and are further improving this 
year. Work is under way to improve the functionality 
of the test software, based in part on useful 
feedback from members.

Code of Practice and other policies

Early in the year, we published four documents, 
updated and revised in light of chartership. One of 
them, the CIEP Code of Practice (COP), now includes 
a reminder that members are bound by our other 
policies, notably the Dignity Policy, which has Code of 
Practice status. In order to renew their membership, 
each member is asked explicitly to renew their 
agreement to abide by the COP and the Dignity Policy. 

The other three are procedural documents that are 
crucial to the functioning of the Institute but that 
few members will ever have to engage with.

• The Complaints Procedure is used when a 
member is said to have breached the COP or 
to have produced work that is not up to the 
standard expected. It is designed to be a fair  
and thorough procedure for investigating and 
taking action.

• The Admissions Procedure (PDF), which 
governs admission to the different membership 
levels, has been improved to include its own 
appeals structure. It details the functions of 
the Admissions Panel but not the criteria for 
upgrading, which are instead set out in our 
upgrading instructions.

• The Disciplinary Procedure (PDF) is used where 
members are suspected of acting against our 
own governing documents. It has been updated 
and improved to include additional safeguards 
and an appeal structure.

The procedure for issues arising under the  
Dignity Policy (falling within the EDI remit rather 
than professional standards) is built into that 
document to ensure that members who may be  
in distress are easily able to access support.

Governance documents 

This year, we finalised and published our new 
governance documents: the CIEP Regulations 
and Bylaws, revised and updated to reflect our 
chartered status and the governance structure  
that goes with it.

standards@ciep.uk

https://www.ciep.uk/training/about-ciep-training-courses/curriculum
https://www.ciep.uk/training/about-ciep-training-courses/curriculum
https://www.ciep.uk/standards/tests/
https://www.ciep.uk/standards/editorial-syllabus/
https://www.ciep.uk/standards/code-of-practice/
https://www.ciep.uk/standards/dignity-policy
https://www.ciep.uk/standards/complaints-and-appeals/
https://www.ciep.uk/assets/files/public/CIEP-Admissions-Procedure.pdf
https://www.ciep.uk/membership/upgrade-your-membership/
https://www.ciep.uk/assets/files/public/CIEP-Disciplinary-Procedure.pdf
https://www.ciep.uk/about/governance/
https://www.ciep.uk/about/governance/
mailto:standards@ciep.uk
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Social media
Louise Harnby

Over the past year, our social media strategy 
has developed significantly, and I’m pleased 
to report that this has resulted in measurable 
outcomes, particularly increased awareness 
about the Institute, growth in training course 
sales and improvements to the efficiency with 
which the social media team operates.

A dedicated focus

Bringing on board a dedicated social media director 
has allowed us to transform this important aspect 
of our marketing. With our new chartered status, 
our growing membership community and the 
expanding bank of training courses and information 
resources, the Council decided that the Institute’s 
goals would be best served by having a director 
who could focus operationally this year on how 
to get the best from Facebook, LinkedIn and 
Twitter. This allowed the community and marketing 
directors, who previously shared this responsibility, 

to concentrate on their own remits without 
distraction, while continuing to collaborate with  
me on promoting what we offer.

Five core goals

Our social media strategy comprises five goals:

• serve members
• drive membership growth
• expand awareness of our courses and resources
• increase brand awareness
• engage with the wider publishing and editorial 

community.

The people behind the posts

The social media team is led by the director, who is 
responsible for our overall strategy, for managing 
the schedule, and for promoting CIEP content 
across Facebook, LinkedIn and Twitter.

Our colourful social media graphics advertise what the CIEP offers to editorial professionals and those who work with them
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The director is supported by the social media 
team (SMT) – a fabulous group of conscientious 
volunteers who regularly share interesting, 
entertaining and useful information posted by 
our international friends, peer organisations and 
partners. It’s thanks to the SMT that the CIEP is 
seen as engaged with the wider online publishing 
community, and I’m hugely grateful to them for 
their continued commitment and dedication.

Social media doesn’t sit in a vacuum. It’s a function 
of marketing, which is why, since my appointment 
in September, Denise Cowle and I have worked 
so closely to deliver a range of campaigns across 
multiple channels, all the while liaising with other 
directors and using social media to support their 
remits where appropriate.

We’re also extremely grateful to our members for 
all their comments, likes and shares on our social 
media profiles. It’s this valuable engagement that 
drives the reach of content on social media.

Why social media matters

What happens on social media doesn’t stay on 
social media. In the 2020/21 period, over 30,000 
people clicked through from the socials to CIEP 
web pages 60,000 times (excluding the blog and 
the Directory, which currently sit in separate 
subdomains). Of these, 57% came from Facebook, 
25% from Twitter and 14% from LinkedIn.  

The remaining 4% came from other platforms.  
Compare this with 2019/20, when 8,000 visitors 
generated 20,000 page views from social media. 
It shows that an enhanced and consistent focus 
on CIEP membership, training and resources on 
Facebook, LinkedIn and Twitter generates increased 
engagement with, and interest in, the Institute.

Smarter scheduling 

In October, we introduced a new content-
scheduling and management system: 
SmarterQueue. This allowed us to approach  
our social media marketing with a mindset that  
respects the huge repository of CIEP content  
we want to expand awareness of and  
acknowledges the value of evergreen content 
– information that doesn’t go out of date. This 
development has shifted our strategy from one 
that focused primarily on other individuals’ and 
organisations’ content to one that gives primacy  
to the CIEP’s.

Furthermore, up to and including the 2019/20 
reporting period, we were entirely reliant on our 
generous team of volunteers for a presence on 
Facebook, Twitter and LinkedIn. This is no longer 
the case. We can now operate with a smaller SMT, 
and take a resource-centred approach to social 
media marketing, focusing on the content rather 
than where it’s posted and who posts it.
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Serving members with social media

The CIEP’s Directory of Editorial Services is a 
valuable source of client work for many of our 
Professional and Advanced Professional Members. 
Social media platforms are where many of those 
potential clients spend time. And so this year 
we’ve ensured that the Directory is promoted 
on Facebook, Twitter and LinkedIn once a week 
throughout the year. The posts draw attention to 
the different types of editorial services and the 
niche subjects/genres provided for in the Directory, 
and link to the searchable web page on our site.

Delivering the blog 

The CIEP blog is a rich repository of creative, 
useful problem-solving content managed by the 
information team, written by our members, and 
available to the wider public. Social media is the 
perfect vehicle for delivery.

The move to SmarterQueue has enabled us to 
ensure that evergreen blog content is no longer 
published and forgotten, but regularly recycled. 
Blog posts are promoted on social media three 
times a week. I liaise regularly with the CIEP’s blog 
coordinator, Abi Saffrey, and together we’ve been 
working on providing a more cohesive brand 
identity that spans social media promotion and  
the blog itself.

Finding out what works 

Testing underpins our social media marketing 
strategy. Only through experimentation can 
we learn what works. In the past year, we’ve 
carried out various types of promotion to create 
engagement and drive our strategic goals. These 
include spinning a Wheel of Names to pick 
competition winners, publishing paid Facebook ads, 
broadcasting videos and GIFS, running Messenger 
bot campaigns, sharing text/image posts, and 
posting Twitter threads. We will continue to monitor 
sales and engagement data so we can improve 
targeting and increase reach.

Special promotions in 2020/21

This year also saw a number of special promotions 
on social media that drew attention to our annual 
conference (online for the first time), our courses 
and resources, and our equality, diversity and 
inclusion work.

• Conference: competition offering free places
• Efficient Editing: Strategies and Tactics webinar
• Festive holiday calendar promoting courses, fact 

sheets, focus papers, guides and articles
• Going Solo guide and toolkit launch
• Invitation to tender for support with developing 

an anti-racism policy and plan
• Lynne Murphy’s focus paper on global Englishes
• Membership drive to the BookMachine 

community
• Rob Drummond’s focus paper on swearing
• Word for Practical Editing advertisement

Branding across social media
With chartership came a fantastic set of brand 
assets that we’ve been using on the artwork 
accompanying every social media post featuring 
CIEP content. It’s a powerful signal to busy social 
media users who are deciding what, and whether, 
to read. Those who trust the CIEP will recognise  
our posts, and be more likely to engage with and 
share them.

Thank you to everyone who’s supported the CIEP’s 
online presence over this challenging year.

socialmedia@ciep.uk

mailto:socialmedia@ciep.uk
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Training and mentoring
Jane Moody

A framework for learning 

During the year, we have been working on 
producing a Curriculum for Professional 
Development, and the first draft was issued 
at the end of 2020 for review by members 
and others. It has been very well received and 
the training director received many helpful 
comments and suggestions.

The first edition has now been published with 
amendments incorporating suggestions and 
refinements. We hope that it will help you to 
develop your expertise and will help the CIEP to 
design future training courses that cover all you 
need to know.

The curriculum has been developed to outline 
the range of skills and knowledge that editors 
and proofreaders use in their professional life. 
Not all editors/proofreaders will use all the skills 
and knowledge included in the curriculum in 
their day-to-day work. However, awareness of 
other processes and skills outside your narrow 
focus, an in-depth knowledge of the profession in 
general and acquisition of a broad range of skills 
are all essential for the continuing professional 
development of all members.

The curriculum is divided into four domains:

1. working as a professional (the professional life 
of an editor/proofreader)

2. editorial knowledge and practice (the core 
knowledge and skills that editors/proofreaders 
use in their practice)

3. specialist skills and knowledge (additional 
elements that editors/proofreaders need in 
specialist areas of work)

4. evidence/assessment (the ways that you can 
demonstrate competency), which will be added 
in future versions of this document.

Each domain is divided into subdomains, and each 
of these is broken down into specific topics that 
copyeditors and proofreaders need to know about.

The topics each include information on what you 
need to know, and what you need to be able to do, 
with supporting resources, and in the future will also 
include ways to demonstrate your competence.

We hope that the curriculum will be a ‘living’ 
document that members use and refer to 
throughout their working lives. We will refine and 
add to it as developments occur, and it will have 
a permanent home on our new web platform. We 
invite you to continue to contribute your thoughts 
and suggestions, particularly on the resources 
section, to the training director.

Evidence/assessment
Ways that you can

demonstrate 
competency

Resources to support
learning/CPD

Ideas to help you 
develop these
competencies

Editorial 
competencies,
professional skills
and attitudes
What you need to
be able to do

Knowledge criteria
What you need 
to know
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Online courses

During 2020/21, the numbers registering for online 
courses have risen by far more than expected.  
As always, proofreading courses are the most 
popular, with Proofreading 1: Introduction  
being the leader.

During the year, Getting to Grips with Grammar 
and Punctuation and Word for Practical Editing 
(WPE) were launched and immediately rose to be 
two of our most popular courses. These replace 
long-established courses that were due for an 
overhaul (Brush Up Your Grammar and Editing 
with Word). In both cases, we decided that a new 
course was a better option than a revamp of the 
existing material and the results certainly bear this 
out. Each course includes new features – quizzes 
to check your progress as you go along and, in the 
case of WPE, screencasts where the tutor shows 
you how to do it on the screen and talks you 
through what they are doing. This course is also 
innovative in that we have produced operating 
system-specific notes, so Mac users (who often 
seem to miss out in any discussion of Word’s 
features) have equal information to Windows users. 

Also launched in June was Copyright for Editorial 
Professionals, designed to help us to understand 
the intricacies of copyright and permissions. If you 
need to know more about this area of work –  
and perhaps branch out into clearing permissions – 
this is a great place to start.

Webinars 

This year, we have introduced a new webinar 
course, Efficient Editing: Strategies and Tactics, 
led by Hester Higton, who shared her considerable 
skill and experience with small groups of 16 people. 

This enables an experience which is as close to 
an in-person workshop as we can get under the 
current circumstances. Breakout rooms enabled 
discussion of the set exercises that participants 
completed offline before each session, and gave 
opportunity for general discussion. The format has 
worked very well, using Zoom, and we intend to use 
it in future for other workshops, even when face-to-
face workshops can once again be held.

Mentoring

Again, mentoring numbers were low this year. This 
one-to-one learning experience is an excellent 
way of completing training. Those who have been 
through the scheme are always enthusiastic about 
its great benefits.

Exercise bank 

Our bank of practice exercises in proofreading, 
copyediting and grammar is growing, although we 
are waiting for our new web platform before we 
launch it. Exercises will be available for sale on an 
exercise-by-exercise basis for members. Several 
members have already submitted exercises but 
many more are needed. These are real pieces of 
work for which we have requested and received 
permission from the publisher and/or author to 
use. Each exercise is accompanied by a full brief, 
a model answer and a commentary. The aim is to 
give members additional practice to support the 
learning in our main training courses. We will have  
a constant need for new exercises, so if you are a 
PM or APM and would like to submit an exercise, 
please contact me.

Tutors

We now have almost 50 tutors and mentors, who 
spend much time and effort in helping members 
and others to develop their skills and knowledge. 
I would like to thank them for their dedication to 
improving the profession and for the care and 
attention they put into each and every student  
who needs them.

training@ciep.uk

https://www.ciep.uk/training/choose-a-course/proofreading-1-introduction
https://www.ciep.uk/training/choose-a-course/getting-to-grips-grammar-punctuation
https://www.ciep.uk/training/choose-a-course/getting-to-grips-grammar-punctuation
https://www.ciep.uk/training/choose-a-course/word-practical-editing/
https://www.ciep.uk/training/choose-a-course/copyright-editorial-professionals
https://www.ciep.uk/training/choose-a-course/copyright-editorial-professionals
https://www.ciep.uk/training/choose-a-course/efficient-editing-strategies-and-tactics/
mailto:training@ciep.uk
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https://www.ciep.uk/resources/guides/
https://www.ciep.uk/membership/
https://www.ciep.uk/resources/newsletters/
https://www.ciep.uk/training/


The Chartered Institute of Editing and Proofreading (CIEP) is a  
non-profit body promoting excellence in English-language editing.  
We set and demonstrate editorial standards, and we are a  
community, training hub and support network for editorial  
professionals – the people who work to make text accurate,  
clear and fit for purpose.

We aim to be:

• a recognised authority on editing and proofreading in English

• a supportive community for editorial professionals who are  
working to high standards

• a trusted source of advice, information, best practice, training  
and qualifications

• the place to find professional editorial services.

We have around 3,000 editorial professional members in the UK  
and beyond, with a growing international membership, who work  
for a wide range of clients – publishers, businesses, government  
and other organisations, academic institutions and authors.  
We formed in 1988 and were known as the Society for Editors and 
Proofreaders before being awarded our Royal Charter in 2019.

If you’re working as an editorial professional – join us

If you’d like training in editorial skills – take our courses

If you’re looking for an editor or proofreader – search our Directory

ciep.uk

Apsley House
176 Upper Richmond Road

London
SW15 2SH

020 8785 6155

Honorary president: David Crystal

Honorary vice-president: Susie Dent

Company number RC000906
VAT registration no. 341 8333 14

https://www.ciep.uk/membership/
https://www.ciep.uk/training/about-ciep-training-courses/
https://www.ciep.uk/directory/
https://www.ciep.uk/
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