
Analysis and discovery of mission, values, vision and
strategic pillars
Identification of strategic goals and objectives
Annual strategic workshops
Quarterly strategic reviews
Implementation and member communication

The CIEP Council's strategic activities

Transform the governance structure and build
organisational capacity
Create an inclusive customer and community
experience
Be the leading editorial organisation for support,
training and professional development
Advocate for professional standards and editorial
excellence
Secure financial stability and growth

Summary of CIEP strategic goals

The CIEP strategic plan 2023–2028
From the Institute's Charter to its strategic goals 

The CIEP's Charter Objects

(i) To encourage and foster in the public interest high
standards of editing, proofreading and other editorial work.

(ii) To develop and uphold the editorial profession, particularly
editing and proofreading, by promoting honourable
professional practice.

(iii) To exchange and disseminate information on editorial
work and associated matters.

(iv) To act as the authoritative body in matters of principles,
practice, standards, education, training, qualifications,
research and awards of the editorial profession.



Governance and
organisation

Professional
development

Member-focused objectives: Turning goals into action

Financial
stability

Customer and
community
experience

Professional
standards

CIEP VALUES
ethical, inclusive, professional, supportive, trustworthy

Deliver Membership
Codes

Launch new digital
platform

Recruit key office staff
including permanent
CEO

Create workplace
policies on wellbeing
and menopause

Benchmark and reduce
environmental impact

Encourage more
members to stand for
election to the Council

Develop member
benefits strategy

Create discovery
pathway for new
joiners

Create EDI standing
committee

Launch principles-
based accessibility
guidelines

Create awards/funds
working group 

Appoint adviser to
explore individual
chartership

Survey members to
discover learning
needs at all levels

Improve access to
curriculum aligned
with upgrade process

Explore mentoring
programme 

Implement digital
accreditation

Investigate integrated
training platform

Provide strategic
support to manager
via Learning and
Professional
Development
Committee

Deliver and implement
external relations
strategy

Develop tests in other
Englishes, starting with
US English

Review 7-year-rule
policy

Create more efficient
upgrade pathway

Improve transparency
regarding upgrade
points

Increase course sales

Increase CPD sales

Increase net
membership
subscriptions

Expand event-
sponsorship
opportunities

Set sales and growth
targets for staff

Turn office premises
into a CIEP asset


